
Solent Academies Trust Strategic Vision

Strategic Impact

1. Every pupil
achieves, flourishes 
and lives well now 
and in the future

2. Every school
thrives with 

excellence & develops 
deep partnerships

3. Our communities 
benefit from the ‘SAT 

Dividend’ &  
continuously improve

4. Our growth
ensures that no child 

or school is left 
behind

Provide High Quality Education & Transform Lives

Transform Efficiency & Effectiveness

Enhance Wellbeing & Workforce Resilience 

Increase Civic Impact 

Enhance Expert Governance

Aim 1

Aim 2

Aim 3

Aim 4

Aim 5

Empowering Excellence & Equity for Everyone 



Solent Academies Trust - journey so far
4 Outstanding 1 Good Ofsted Ratings



Solent 
Academies 
Trust
Profile

OFSTED 
Rating

Age 
range

LocationPupil 
Numbers

Profile of Pupil 
Need

Academies

Outstanding2 – 11Portsmouth203SLD, Complex 
Autism

Cliffdale 
Primary

Outstanding2 - 19Portsmouth189.5PMLD, SLD 
Complex 
Autism

Mary Rose

Outstanding11 – 19Basingstoke229MLD 
(increasingly 
more SLD, 
SEMH)

Dove House

Good7 - 16West Sussex81SEMHLittlegreen

Outstanding11 - 16Portsmouth161SLD, Complex 
Autism

Redwood 
Park



Growth since 2020 

Potential range for regional growth

We have applied for 2 special free 
schools in Hampshire (SEMH & 
SLD) & await the outcome  



Solent Academies Trust - Mission

Underpinning our vision to 
transform the lives of children 
& families is a desire/ mission
to reduce disadvantage and 
increase equity for all our 
communities….



Solent 
Academies 

Trust 

School 
Improvement 

Transformation 
Model





School 
Improvement 
Teams



Trust School Improvement Strategy 



Solent Academies Trust Strategic Plan 2023 - 2026
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