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	LONDON BOROUGH OF MERTON

Children Lifelong Learning and Families Department
JOB DESCRIPTION




	POST TITLE:  Head of Early Years and Early Help

Grade:MG3
DEPARTMENT AND DIVISION: Children Lifelong Learning and Families
Location: Civic Centre
Responsible to: Director of Education and Early Help and various accountable groups, including central government in role as Senior Responsible Officer for key transformational programmes. 

Responsible for: 6 discrete teams with approximately 135 staff, revenue, and capital budgets of approximately £30 million annually including income from fees and significant grant funding responsibilities.
Post number:                                                Date: February 2026



MAIN PURPOSE 

1. To be responsible to the Director for the overall management and delivery of the Council’s ambitious range of programmes across the themes of early years and school age childcare, Family Hubs/Best Start in Life and community early help. This role includes significant policy, budgetary, legislative and strategic leadership across a diverse, multi-agency and complex stakeholder landscape, including managing and leading on council wide programmes that are transformational, cross cutting and innovative, across the full range of services that are delivered both across stand-alone sites (10 locations borough wide) and in partnership with a range of agencies. Responsibilities include:
· direct services including those regulated by Ofsted and statute – circa 135 staff across multi-disciplinary professionals including court directed provision,  managers and advisors and general practitioners across a range of disciplines including early years, education, SEND, family support, whole family working, evidenced based parenting, supervised contact, , regulated childcare and specialist out of school provision;

· delivering key statutory functions for the delivery of the national early years and childcare strategy, including the distribution of approx£30 million across a wide provider base in line with sufficiency duties;

· transforming and embedding our approach to community early help services underpinned by evidence-based practice, safeguarding and in accordance with grant and national criteria/frameworks;

· Providing leadership for Merton’s approach to community early help across our multi agency safeguarding children’s partnership;

2. To take responsibility for overall programme planning, definition and delivery across a wide portfolio, including maximising grant funding, both revenue and capital, from various funding streams.  To ensure all programmes, projects and services delivered are exemplary in terms of applying theory of change, evidence-based practice, evidencing outcomes, delivery and quality.

MAIN DUTIES AND RESPONSIBILITIES 

· To have overall responsibility for community buildings (minimum of 10), early years, and early help delivery programmes, projects, budgets and staff  
· To create, maintain and lead a high functioning team of development and operational managers able to deliver to time, quality and budget, and with a strong grip on programme delivery and project management. 
· To create and deliver the early years, and community early help strategies and action plans including budget, timelines and delivery strategy (i.e. partnerships, multi-disciplinary approaches, embedment of statutory duties and grant funded programmes), across local and national programmes.

· To monitor and report on progress against the delivery programmes, particularly ensuring strong budgetary control over the range of services and programmes and individual projects. 
· To lead the day-to-day relationship management with partners across a multi-faceted and complex stakeholder landscape and maximise all forms of public funding available. 
· To create and oversee contracts with delivery partners ensuring tight adherence to applicable statutory guidance and best practice to secure robust management, quality and budgetary control across key work streams including substantial distribution of EYDSG to circa 400 providers.

· To lead on a range of key functions across the CLLF division as specified by statute and local priorities including the application for significant grant funded programmes and the follow on delivery and commissioning as required at a programme and project level, testing new approaches and transforming services accordingly.

· To scope, commission and project manage the delivery of projects, programmes and delivery of services, including overseeing the outsourcing of provision.

· To contribute to the overall departmental leadership of the Council, delivering an innovative approach to delivery and improving performance of service areas. 
· To provide strong and motivational leadership and direction to staff in the division, including guidance on the allocation of resources, risk management, change management and team development. 
· To provide expert and professional advice to elected members. 
· To develop and maintain strong working relationships with other Council directorates, other external agencies in the public, private and voluntary sectors including the Department for Education, Awarding Bodies for grant funding and registered providers.

· To ensure service areas meet the Council’s EDI strategy and action plans.

· To be responsible for accurate monthly and quarterly reporting on progress against budgets, service delivery objectives and key performance indicators.

HEAD OF SERVICE – KEY ACCOUNTABILITES 

· To role model the values and behaviours of the organisation and be an ambassador for and represent the Council at all times

· To lead on key programmes and projects, that require a nimble, responsive and flexible approach that includes expanding the number of teams and services that are managed and associated infrastructure (budgets, processes, business support functions) to deliver on new workstreams either secured through a bidding process or required by Central Govt as a new statutory duty. 
· To ensure services have operational plans in place to deliver the Council Plan on time and to budget. 
· To work collaboratively across all service areas with other senior managers (including partner organisations) to deliver services and generate efficiencies. 
· To ensure the service areas managed are fully compliant with all existing or new legislation and other statutory requirements. 
· To ensure effective performance management is in place, and that any remedial action is taken promptly. 
· To manage teams effectively, ensuring individuals are well-supported, diversity is encouraged and performance is monitored. 
· To ensure at all times that a corporate view is adopted and that complaints (both internal and external) are dealt with promptly and effectively.
· To be responsible for equality in service delivery and employment, and work within relevant legislation carrying out Equality Impact Assessments where necessary. 
· To ensure that strategic and operational risks are considered, and that appropriate actions and reporting are put into place to manage these. 
· To attend emergency planning training, be familiar with the London Borough of Merton Emergency Plan and the silver role during an incident. This may involve receiving notification out of hours and to respond positively to these calls. Required to take part in the emergency rota.
· Deputise for the Director and represent the Directorate as required on corporate and external activities and groups.
	LONDON BOROUGH OF MERTON

Children Lifelong Learning and Families Department
PERSON SPECIFICATION




	Post Title: Head of Early Years and Early Help

Grade: MG3
Date: April 2025



Experience, skills and technical requirements 
· Experience of successfully delivering high quality, sustainable multi agency/disciplinary early years, and early help services. 
· Experience of a variety of delivery strategies including government specified programmes, local strategies and action plans, underpinned by evidence based practice, research, family voice and multi-agency collaboration that impact on family outcomes, reducing the escalation for statutory intervention
· High level technical understanding and experience of the full range of legislation, statutory guidance, practice guidance as applied to safeguarding, multi agency disciplinary early yearsand early help with a track record of delivering services and aligned programmes and projects to time and budget. 
· Experience in the field of strategic management and delivery across early years, childcare, SEND, early help, education, health and social care.

· Experience of working with and influencing senior stakeholders in both the public and private sector. 
· Demonstrable experience of strategic and innovative thinking with a proven track record of delivering results against tight deadlines and stretching targets. 
· Experience of leading a mixed team of both internal staff and technical and expert agency staff and building an inclusive culture and team.
· Ability to apply experience across a wide range of transformational programmes and projects that include family voice, workforce, community, leadership and data maturity.
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