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Role profile
	Role Title
	Commercial Director

	Business Division
	Cormac

	Grade
	

	Report to (role title)
	Cormac Managing Director

	Version
	V2 (121224)

	Job Code
	

	




Telephone: 01872 323035
Email: recruitment@corservltd.co.uk
corservltd.co.uk  




	Role Purpose
The post holder will support company growth ambitions, will play a key role in strategy delivery and our commercialisation journey and will work closely with and support our Business Directors across highways and environment term contracts, consultancy, and major projects delivery for public and private sector clients.


	About the role

The Commercial Director is responsible for the commercial management of our highways and environment Term Service Contracts and civil engineering projects from inception, including tendering, negotiating and agreeing contracts, to the commercial delivery of work worth £140m pa. The role is an integral part of the Cormac Executive Team where the post holder has responsibilities for strategy, business development, work winning, and the commercial management of services and projects. The role also encompasses broader aspects including commissioning of the group procurement function, leading contract risk and opportunities actions, supporting business planning functions and contributing to company strategic development.

The Post holder will work closely with Cormac’s Finance Business Partner, and three Business Directors. Direct reports include a bid team (9 FTE), with three Commercial Managers and Quantity Surveyors & Technicians (c.30 FTE) being managed through a matrix structure. The role will support commercial aspects of Design & Build programmes and commissions, including control measures to ensure our Consultancy function is providing appropriate cost advice and designing for Client affordability.


	What you'll be doing
As a Commercial Director, your main accountabilities will be as follows:
Business Development 
· To establish business development plans from company strategy 
· Understanding of key client requirements and ability to identify value added solutions
· To maintain a pipeline and oversee identification of opportunities leading to tender opportunities, reporting on opportunities, tenders and secured work
Work Winning
· To support the development and review of tenders including costs, operational solutions and quality bids.
· To ensure that bidding procedures are complied with and are appropriate to control associated risk
· To lead the estimating and bid team and be responsible for commissioning contract legal reviews, negotiation and agreement of contract terms
Contract, Project & Cost Management
· Oversee the preparation of the monthly CVR and associated commercial reports
· To report and explain the commercial progress to finance and operational staff
· Understand how specific cost factors impact profitability and to identify efficiency opportunities across operational teams and their services, programmes and projects.
· To manage the feedback of commercial data to programming, estimating, and communications teams 
· Responsible for contract administration and management processes within NEC, JCT and bespoke contracts including management of change mechanisms, establishing and implementing dispute resolution strategies 
· Application of legislation and ability to liaise with legal experts including the review of contract documents 
· Representation of the financial and contractual interests to your employer 
· Management and reporting of project/contract Commercial Risk and Opportunity
Procurement
· Establish contract supply chain requirements, advise on forms of contract/procurement routes and commission group procurement functions.
· Oversee the creation of procurement & supply chain management plans for projects and contracts.
Business Management
· Lead company business risk management processes 
· Contribute to the on-going development of company strategy 
· Contribute to the annual business planning cycle 
Development, Recruitment and Retention
· Responsible for self, team and employee development
· Experience in the recruitment and retention of staff
· Determining commercial team requirements in conjunction with Business Directors and liaison with HR for recruitment including temporary staff
· Involvement with L&D to promote Cormac as a potential employer and to support employees undertaking training programs.




	How you’ll be doing it
Collaborative
· Working with wider teams and clients to deliver success
· Valuing a team approach to projects and challenges within your role
· Using group and cross business resources effectively to produce results
· Be an effective communicator at all times

Innovative
· Seeking opportunities to improve process and embracing new ideas and technology with positive change in mind
· Challenging practices where progress is limited

Positive
· Deliver value and service to customers, both internally and externally 
· Remain optimistic in the face of change and drive forward to support growth and success
· Demonstrate a commitment to the group objectives and vision and take actions accordingly
· Consistently deliver results to a high standard

Trust
· Build brand reputation by honouring agreements, appropriately managing expectations and being open and honest in all interactions
· Value the knowledge and experience of your teams in delivering a great service
· Empower your teams to succeed and be empowered to make a positive influence within the group

Leadership
· Deliver results that contribute to our four imperatives of Safety First, Customer Satisfaction, Investment in People and Profitable 
· Lead by example at all times and deliver best practices
· Support the ongoing development of your teams and actively engage in performance management behaviours
· Inspire commitment and engagement in your teams
· Take accountability for your team and yourself

	Qualifications
The following qualifications are essential:
· BSc or MSc in Quantity Surveying or experience equivalent
· Membership of RICS, ICES or relevant body 
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