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Position Snapshot

· Position Title: Customer Service Manager 
· Department: 
· Location: FB 
· Reports To:
· Grade/Function Level:
· Recruitment Reason:
· Days Onsite:

Market Insights (Co Pilot)

· Talent Availability:
· Salary Benchmark:
· Hiring Difficulty: 

Strategic Recommendations

(Based on insights above)
· Title Recommendations 
· Alternative Talent Pools
· Attraction Methods 

Role Overview & Priorities
· Day in the Life:
· Top 3 Priorities (First 6 Months):
· Biggest Challenges:




· Team Size:
· How this role interacts with other departments:

Skills, Experience & CV Essentials

· Top 3 Role-Related Skills:
· Essential Experience and/or Qualifications:
· CV Essentials: (Must-have elements on a CV such as years of experience, industry background, technical proficiencies)


Soft Skills & Cultural Fit

· Soft Skills:
· Qualities Valued Most in Team Members:
· Company Culture & Work Environment:

Performance & Success

· How success is measured:
· Key KPIs:

Selling Points

· How would you sell this opportunity to the ideal candidate as being a great team to join?

Killer Questions

(Hiring Manager to provide 1–2 questions that reveal how the right candidate should answer)
· Question 1:
· Question 2:


Interview Process & SLAs

· What is the interview process?
(Outline stages clearly: e.g., 1st Stage – Teams, 2nd Stage – In-person)
· Who will be interviewing?
(Names, job titles, or roles of interviewers)
· Tasks or Assessments:
(If applicable – e.g., presentation, technical test, case study)
· SLAs: 
· CV Review: 48 Hours
· Interview Feedback: 72 Hours
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