
Job description

Job title: 
Case Examiner - Lay
Reporting to: 
Head of Case Examiners
Pay Family 
Standard
Pay Grade
8
Role purpose

This is a high profile role for one of the UK’s largest health regulators, demanding credible assessments of politically sensitive cases that are regularly the subject of public and media attention.

Case Examiner’s  have responsibility and are accountable for making high volumes of critically important and legally binding decisions for the Nursing and Midwifery Council on whether there is a ‘case to answer’ for a given fitness to practise allegation made against a registered nurse or midwife.  Case Examiners have additional powers to recommend undertakings, issue warnings and advice in certain cases. 
As a Case Examiner, you will be required to make careful and unbiased decisions in the context of protecting the public and maintaining public confidence in the nursing and midwifery professions. You will play a key role in the NMC’s Fitness to Practise function, will have significant individual responsibility and will be held accountable for your decisions by both the NMC, and the wider regulatory system.
A Lay Case Examiner is not a member of the nursing or midwifery professions, and has not previously held registration with the NMC.
Key Accountabilities

· Effective decision maker on fitness to practise cases.
· Effective communicator.
· Provider of expert advice on NMC policy and guidance to case examiner, case screening and investigations teams.
Responsibilities
· You will be required to make confident and independent case examiner decisions for the NMC that stand up to scrutiny under pressure and will need to articulate these clearly and carefully with precise written reasons.
· You will evaluate evidence gathered by Investigators and provide analytical scrutiny and expertise to the case investigation process, considering complex issues, multiple facts, and emotive issues.
· You will refer to and apply the relevant sections of the NMC’s legislation and policy guidance to determine whether there is a ‘case to answer’ for a given fitness to practise allegation at Investigation stage – and confirm, on what grounds.  This role will require you to develop and apply expertise in the relevant areas of law.
· Working in partnership with a Lay Case Examiner you will reach consensus on the most appropriate outcome for a case, maintaining public protection as a primary focus. You may initially have divergent views, but will negotiate to reach agreement. 
· You will be expected to make decisions on cases that are appropriate, balanced and compliant with the legislation, guidance and FtP protocols in place, and to document these using the NMC’s case management system. 
· In addition to making case decisions, you will also provide professional guidance to colleagues in the NMC, thereby effecting change without direct exercise of command.  This will include provision of advice on:
· The correct application of the NMC’s case management policy, to determine whether it appropriate for a case to be referred to the NMC's Fitness to Practise Committee.
· The level of risk required to impose an interim order.
· The evidence required to make a substantive decision on a case, and whether or not this is already held.
· The suitability of a case for alternative disposal and the evidence required to offer appropriate undertakings.
· Determining whether there are grounds to reopen a closed case.
· You will provide general quality assurance of early-stage investigation decisions, where requested.
· Working with the Head of Case Examiners and Heads of Screening and Investigations, you will contribute to developing outstanding screening and investigation functions within the FtP directorate of the NMC.  This will involve the analysis of complex issues and making recommendations for developing new processes and improving existing ones. Examples of how you will achieve this include through disseminating learning from case outcomes, providing coaching and advice to screening and investigations staff, and potentially through delivering investigations training sessions to staff once you are established in your post and have the requisite experience
· You will help to determine the NMC’s position on given FtP issues.  This might be achieved through attending and contributing to ’case conferences’, or as a product of your everyday role in evaluating FtP cases. 
· You may be required to speak at external events, representing the work of the NMC
· You will have the opportunity to participate in, or lead, internal change projects, bringing your operational leadership and expertise to business improvement initiatives
Standard responsibilities 
Other 
responsibilities

There are a number of standard duties and responsibilities that all employees, irrespective of their role and level of seniority within the NMC, are expected to be familiar with and adhere to.
· You will comply at all times with the requirements of health and safety regulations to ensure your own wellbeing and that of your colleagues.
· You will promote and comply with NMC policies on diversity and equality both in the delivery of services and your treatment of others.
· You will ensure confidentiality at all times, only releasing confidential information obtained during the course of employment to those acting in an official capacity in accordance with the provisions of the Data Protection Act 1998 and its amendments.
· You will comply with NMC protocols on the appropriate use of telephone, email and internet facilities.
· You will comply with the principles of risk management in relation to individual and corporate responsibilities.
· You will comply with NMC policies and procedures as compiled on the organisation’s intranet.
This job description is not exhaustive and as such the post holder is expected to be flexible. Any changes will only be made following a discussion with the post holder.

Person specification

Job title:
Case Examiner - Lay
Qualifications and experience
· Educated to degree level or equivalent, or have substantial relevant experience.

· You will have a track record in making tough, evidence-based and fair decisions, in a regulatory environment.
· You must have prior experience in an adjudications role, particularly in a quasi-judicial environment, or in a regulatory context.
· You have experience in coaching or mentoring, helping to develop individuals and teams to deliver operational excellence.

· You can provide examples of your commitment to delivering exceptional customer service, and articulate your unerring focus on delivering exceptional results that meet and exceed your customer’s needs.
· You will have demonstrable experience of dealing with sensitive and emotional issues in a careful, rational, and appropriate manner.

· You have delivered projects and initiatives in the past, leading teams and balancing competing demands and a challenging workload with exceptional results.  

· You can work quickly and accurately without compromising quality, under pressure, and with minimal supervision.
· You will have an understanding and familiarity with the process of assessing and monitoring nurses, nursing associates and midwifes, where concerns have arisen in respect of the registrant's health.  An awareness of when it is safe to allow a nurse or midwife to practise would be desirable.
· You must have the ability to apply your professional expertise and knowledge to the work of the NMC in dealing with nurses and midwifes whose fitness to practise has been called into question.  The ability to work within established policies and procedures is very important.
· You will be proficient in working with IT systems such as MSWord, MSExcel and Outlook.  You will need to become competent in using the NMC’s in-house databases.
· You have an understanding of the Data Protection Act and the importance of maintaining confidentiality at all times.
Knowledge, skills and abilities

· You will have the confidence and capability to make swift, comprehensive and effective decisions on complex cases that withstand scrutiny and are compliant with NMC rules.
· You will have demonstrable excellence in writing clear, concise, and comprehensive case evaluations that are equally appropriate for technical legal experts, registrants, and the public.  This is a critical skill for the role.
· You will have the ability to concentrate for long periods of time, and to understand and assimilate complex facts and arguments. 
· You will have the ability to recall evidence and information speedily and accurately and to argue a coherent position. 

· You will have the ability to quickly analyse and interrogate a large volume of written evidence.

· You will have the ability to establish credibility and maintain excellent working relationships with colleagues and contacts at all levels, both internally and externally to the NMC.
· You have the ability to work constructively with others as part of a small team, both as part of the overall case examiner team, and as a partner with a single lay case examiner tasked with reaching consensus on a case decision at Investigation stage.
· You must work in an organised and efficient manner, handling a busy and varied workload with high levels of accuracy and attention to detail.

· You must demonstrate an ability to prioritise and balance your workload effectively, managing your own time and caseload efficiently.
· You must have a flexible approach to your work and be adaptable to changes in procedures and process.

· Your duties will include liaison with a wide range of people, including colleagues and external contacts.  You must therefore have excellent verbal communication skills.

· You must have an understanding of the Data Protection Act and the importance of maintaining confidentiality at all times.

· You will have the ability and willingness to participate fully and constructively in team discussions and to assist colleagues by sharing and applying professional/technical knowledge as required.
Personal qualities
· You will be a leader that can work flexibly and effectively both independently and as part of a team
· You will be a confident and decisive individual that takes a rational and evidence-based approach to decision making
· You enjoy change and the opportunity to improve services.
· You will be able to demonstrate a real interest in the work of the Fitness to Practise directorate.
· You will be highly motivated and enthusiastic, and committed to upholding the NMC’s standards
· You will be conscientious and aware of the sensitivity and confidentiality of the cases in your portfolio

· You will be enthusiastic and accessible to other staff that need ad hoc advice and support on their own case decisions

· You will be driven by improving and developing the service you deliver, coaching and mentoring individuals that you work with, and helping to improve the wider organisation within which you operate
· You will have a commitment to and an understanding of the importance of equality and opportunity within the environment that the NMC operates
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