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ACADEMY TRUST

Introduction

Message from the CEO

| am delighted to write the foreword for Vantage Academy Trust's Growth
and Ambition Plan. On behalf of the frust and our governing board, | would
like to invite you to explore our frust vision for the future, and emphasize
that each element has been designed to most effectively disseminate the
Vantage Promise, which we make to all our staff members, our local
communities and most particularly, to the children across all of our
academies.

At Vantage we do nof plan to ‘grow for growth’s sake’, we plan to
develop our location hubs on the proviso that we are able to:

» Ensure the right balance between schools needing & providing support
« Form partnerships with enough schools to make our local hubs viable

» Balance our regional presence with our local community impact

» Take on new schools that share our vison, mission and values

As a leadership team, we are incredibly proud of the work done by staff in
our academies across the North West region, each of which have a
special purpose and unique identity, but all of whom are committed to
striving for our overall mission and vision, by embodying our core valuesin
the work they do. It is because of their efforts that Vantage is such a
fantastic place to learn and work, and it is from this that our Trust’s growth
finds its energy and momentum.

We see a future full of opportunity and hope for both our current families
and the new communities where we anticipate that the Vantage Promise
willimpact the lives of so many more families who share our vision of a
beftter future for themselves and their children.

Simon Bramwell, OBE, NLE
CEO, Vantage Academy Trust

The
vantagée

To our local communities, a Vantage school is an engine for regeneration, a learning resource to pPromise
meet local needs and aspirations and the hub of a community where everyone is aware of how they
contribute fo our mission to create better opportunities for local children. A Vantage school provides parents
with increased opportunities to feel connected to their community, have access to greater resources to foster a

love of learning within their household and a local centre of advice in which staff help to build their confidence
to take part in their children’s education. For our children, a Vantage school is a place of safety and
encouragement, where children grow both emotionally and academically and where the support of
outstanding staff enables them to build their confidence and realise their potential.
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Vision and Values

At Vantage Academy Trust, we are very proud of our values-led ethos; we are a
principled employer who lives by our core values, which you can see embodied
by the staff across each of our schools. We welcome enquiries about joining our
Trust, from those who are like-minded regarding our values and aspirations.

Mission Statement

Our mission is to support and C?)

encourage the work of
academies in our Trust
through the excellent
education of children and
young people.

We are passionate about
ensuring that every child
gets the opportunities they

deserve to thrive as learners,

and ultimately, as global
citizens.

Our commitment to
excellence in teaching and
learning, in the curriculum,
across our learning
environments and in the
quality of staff we employ is
all key to providing children
with the very best start in,
and preparation for, life.

Maintaining a strong culture
of professional development
amongst our feaching staff
as the quality of education
in our academies can never
exceed the quality of its
teachers.

Developing our academies
to be centres of excellence
with a focus on the social
and spiritual nurture and
achievement of all their
members.

Allowing every person to be
an active and valued
member of our community
and developed in their own
spiritual journey.

Developing future and
aspirational thinking based
on our educational heritage
and to make use of the
latest research in pedagogy
and child development,
ensuring that our wider
learning environment reflects
the high aspirations and
expectations we have for
ourselves and one another.
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Fostering, maintaining
and celebrating
individual distinctiveness
in our schools.

Ensuring our academies
have a particular
vocation to the least
advantaged, to enable
them, through
education, to change
their lives.

Encouraging pupils to
be curious about the
world around us and
see their personal
learning and growth as
a continuous journey.

Not setting a limit on
what is possible for
ourselves, for one
another, and for our
community of schools
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Our Trust Ethos

Who are Vantage Academy Trust?

Vantage is a mixed CE
Multi-Academy Trust, which
recognises and supports the
individual ethos of non-faith
schools; we are currently
made up of six Church of
England primary schools,
three community primary
schools and a secondary
school. We aim to ensure
the rapid improvement of
schools that need
immediate support and
nurture them into
organisations that can
maintain good and
outstanding status. We also
welcome currently good
and outstanding providers
to join our mission and find
that, as we do, working with
partner schools has a lasting
Impact within each school
across the tfrust.

The Trust operates across a
diverse geographical area
in the North West of
England, across three hubs
in Knowsley, Bolton and
Manchester. These local
hubs brin? the added
benefit of specialist
teachers and communal
headship, as well as further
support and accessible
advice.

Qurrole is to enable the
sharing of best practice and
for economies of scale to
be achieved across the
group. Our mission is to
support and encourage the
work of academies in our
Trust, through the excellent
education of children and
young people.

We are passionate about
ensuring that every child
gets the opportunities they
deserve to thrive as learners
and, ultimately, as globall
citizens. Our commitment to
excellence in tfeaching and
learning, in the curriculum,
across our learning
environments, and in the
quality of staff we employ is
all key to providing children
with the very best start in,
and preparation for, life.

As the educational
landscape is changing at
an unprecedented pace,
the Trust provides

an accommodating and
encouraging
environment fo all schools
that share our share our
vision and mission.

Our staff are the lifeblood of
the trust, providing
outstanding service to their
local communities and
championing best practice
to foster excellent outcomes
for our children. The trust is
committed to providing the
best possible working
environment, care and
benefits for all staff, which
includes giving everyone
regular opportunity to
provide feedback. From this,
Best Companies named us
the 7™ best education and
training provider in the UK in
2021, and our deep-dive
into wellbeing with Mind in
2022 awarded us with a
Silver Medal - Achieving
Impact.

04

Achieving

Workplace Wellbeing

THE UK'S

BEST LARGE COMPANIES
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BEST ORGANISATIONS
TO WORK FOR
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Confident and happy
children with a love of
learning, is what we are well
known for. Our committed
and talented staff care
deeply about our

children and ensuring that
every ounce of their
potential is nurtured and
developed. Our high
standards and excellent
behaviour are the
foundation of our success,
which is further embedded
through

developing successful
relationships with our
parents and local
community.

For schools in need of
immediate intervention, we
utilise a tried and tested
strategy for rapid
improvement based on a
shared curriculum and
approach to teaching and
learning, where, for
primaries, the International
Primary Curriculum and its
eight personal learning
goals provide both rigour
and internationally
recognised standards:

© Co-operation
© Communication
© Thoughtfulness
© Enquiry

© Adaptability

© Respect

© Resilience

© Morality


https://animoto.com/play/bXeyeMWeqxR5tLrIiU1VsQ
https://biteable.com/watch/3674483/ca947e7e1e2910c4c8fe2069e72bef87
https://biteable.com/watch/3674483/ca947e7e1e2910c4c8fe2069e72bef87
https://animoto.com/play/bXeyeMWeqxR5tLrIiU1VsQ
https://animoto.com/play/bXeyeMWeqxR5tLrIiU1VsQ
https://animoto.com/play/bXeyeMWeqxR5tLrIiU1VsQ

Better Together

In 2013, when Vantage first
became an Academy Trust,
leaders created a set of initial
targets to be achieved by
2020. Following the trust’s
success in striving for these
aims, and slightly delayed by
the pandemic, we revisited
these goals at the start of the
academic year in 2021 with
staff, leaders and trustees to
renew and update our five
year vision. Subsequently, since
the launch of the White Paper
in spring 2022, the tfrust has
adapted these targets to
reassess our vision for
development timescale to
reach up to 2030.

Since the Trust began, leaders
have invested time in building
capacity to grow, and our
current intention is to expand
the reach of the frust to involve
seven core location hubs,
thereby strengthening our
offering and helping a wider
variety of schools to develop.
However, we design our
strategy and future plans
around growth without a
specific number of schools and
see ourselves contfinuing on our
journey to become a larger
tfrust supporting sites across the
region. This will maintain the
trust’s flexibility to consider, for
example, opportunities such as
merging with smaller academy
trusts or strong schools
choosing to join, offering
sustainability and resilience to
our existing hubs, whilst
increasing their footprint.

ACADEMY TRUST

Further exciting growth plans
for Vantage Academy Trust
include opportunities to
extend our age range, after
careful due diligence, into
secondary education and
taking on 2-year-olds in our
nurseries, thereby providing
an inclusive all-through
education to enhance
children’s start in life and
follow their learning journey
right through to higher
education.

The trust also plans to
enhance capacity to meet
the increasing needs of
children and their localities,
through developing in-house
skilled professionals across
broader base, particularly in
the SEND arena, utilising CPD
via apprenticeships and
other routes.

By valuing our existing
strengths and successes,
continuing with plans to
grow sustainably,
consolidating our existing
hubs and extending our age
range, the trust may
continue to deepen its
existing strengths of core
values, curriculum,
community engagement
and professional
development, to provide the
foundations for further
development.
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Vantage Schools 2022

Vantage Academy Trust |3,595 |613 |3,886 |20
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StPauls s | Capacity 1 000 | 0|
StBanabas |26 | Capacity 1 0 | |
StHida's et o5 s 0 | 000000

StAugustines  fi9e o o 0 00000IN | |
WilowTree  [ié4 o1 Pas 1IN |ASDUnit-10 |
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ACADEMY TRUST

Partners in Vision and Mission

Vantage Academy Trust
celebrates each school’s
unique qualities and takes
a personal approach to
expanding our family of
schools. We are always
mindful, as a dynamic
Trust, of the importance of
sustainable growth.

The capacity and
infrastructure provided by
our robust Central Team
ensures that the right
expertise is in place to
deliver the strongest
educationalimpact. We
prioritise getting value for
public money by
consistently reviewing our
methods, making sure
that our organisational
structures are efficient,
effective and equitable.

Being part of the Vantage
family provides logistical
and financial security,
Wil gelNeXelellallaleNals\Y
freedoms and autonomy.
Our schools are af the
heart of their local
communities and are part
of a self-improving school
system, where each offers
their strengths up to the
group, creating a cycle of
reciprocal benefits. We
are proud to place
people at the heart of our
mission.

Vantage is a values-led
organisation, always happy to
talk to other like-minded
schools, with the same strong
moral compass. We provide a
thorough consultative process
and due diligence to ensure a
smooth on-boarding of all
new academies, who, from
the outset, are given arole in
shaping our collective vision.
Due to our capacity and
infrastructure, our Central
Team support schools with a
full complement of services:

= Financial procedures and
improved access to resources,
due to economies of scale.

= Educational leadership
providing direction and
challenge, disseminating best
practise and the latest
research.

= Estates and project
management expertise.

=HR team dedicated to
supporting employee journeys.
= Communications and
marketing to develop
community footprints.

= A consistent supply of top-
quality School Direct
graduates.

=Tailored development and
training through our Trust CPD
package and career
pathways.
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ACADEMY TRUST

Our School Improvement Offer

Working in Partnership with Schools

As a Trust, we believe that school improvement is at its strongest As part
of our onboarding process, the Trust performs thorough due diligence, working alongside the school to
create a joint plan as to how to maintain and improve the school. For any school looking to join the Trust,
we work with them through this process to establish a baseline for the school and tailor the relevant help
and support to be brokered by the Trust. We find that every school who joins Vantage has something to
offer and we have found each time that the Trust has something to offer them.

The work of the School Improvement Team is to establish the position of each school within the
improvement matrix and thus the level of support needed to move forward and continue to

The days allocated for school improvement support are a minimum offer per academic
year, as the nature of the support is

Quality
Assurance MAT
Reviews

Continual
Improvement
Cycle

Across the trust, there are a number of Specialist Leaders of Education offering a varied skill set
to enhance school improvement, including coaching, data analysis, Early Years, Curriculum,
ECT Mentoring, Play Therapy, Bereavement Counselling and much more. More information on
the expertise of our colleagues can be found in our document: ‘School Improvement: The How
and the Why'.

The MAT Capacity Framework is revisited annually as part of the work of the SIO team to ensure
key priorities for the coming year are addressed and strengths are built upon. For Vantage, this
clarifies the systems that leaders need to have to be successful school leaders in their own
school and across the trust as an organisation.

As a Trust, we and review not only individual schools, but the whole
organisation and we use a variety of tools to inform our strategy; leaders use the School
Improvement Capacity Framework to strengthen capacity to support more schools.

Each Vantage school is matched with a School Improvement Partner, one of our Education
Directors, who visits the school six fimes a year, providing both challenge and support,
and provides the Local Advisory Board and the trust with the flow of information they require 1,

. Each of our schools will usually b
involved in an annual Quality Assurance Review, which are carried out as a peer review
process of both internal and external professionals. Every two years, schools participate in
curriculum review, led by experienced curriculum accreditors.
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Sustainable Growth to 2030

Using Growth Models to Evaluate Capacity for Success

It is essential that Vantage Academy Trust readies itself for future growth, which may reach
further and faster than anticipated prior to the release of the 2022 DfE White Paper. Vantage
recognises that growth cannot take place without careful preparation and close attention
throughout individual acquisition processes. Looking to fit for growth models, the trust
recognises how leaders have already invested in embedding preparedness for growth and
resilience to change overrecent years. Indeed, the business cycle of analysis, planning,
delivery and evaluation is integral to the work of each of the trust’s central departments, from
School Improvement to Estates.

With regard to growth via the planned expansion of existing strong hubs in Bolton, Manchester
and Knowsley, Vantage foresees that East and West Salford, and Trafford will further cement
the links between these areas and that each will adopt a system of stronger and upcoming
schools to provide a balance of support and expertise, with plenty of opportunity for CPD and
enhanced development. It is essential for the trust, in aspiring tfowards significant growth in the
coming years and partnering with schools that share it's clear mission and vocation, ensures
that this Is sustainable for the good of the staff and families we support.

Looking to a merged approach between a variety of corporate fit for growth models, the
below demonstrates steps in Vantage's readiness to support a wider variety of local schools:

1. Establish current performance and capabilities — the trust regularly conducts self-evaluation
and external reviews through trusted peers across the sector, departmental reviews,

accountability meetings with governance, public staff surveys and a robust business plan to

record qualitative and quantitative KPIs as well as details on finance & operations,
culminating in clear targets. These various measures give the trust an understanding of its
current position, areas to enhance and strengths to drive forward.

2. Assess and measure against market leaders — the most recent Vantage business plan
includes a full market share analysis and business comparison to measure the trust’s position
against comparative organisations in the sector. Vantage leaders are committed to
development and collaboration both with our local network and national innovators and
organisations beyond the education sector, where there are lessons we can apply to
develop our provision for children and staff.

3. Clarify strategic SWOT and priorities to most accurately assess avenues for growth — the trust
has a clear pathway to growth via strategic partnerships over the coming years, as a strong
local trust with a regional footprint and CE presence. Vantage prioritises staff feedback
and, in addition to whole staff surveys and staff group hubs, our recent leadership visioning
session was intfegral to deciding on our direction of travel over the coming years, from
which our SWOT and PESTEL analyses then factored into our Business Plan.

4. Gain consensus from leadership around these strategic priorities to ensure they cascade
down — the work done regarding leadership visioning is closely connected with current

strategies and our business plan, utilising staff expertise to develop these ideas and use their

choices to guide future decisions i.e. to provide all-through education 2-18, branch into
secondary and special schools and look to provide international schooling opportunities in
the long term to benefit more families and staff CPD.

5. Measure business growth over time and evaluate performance - Vantage feels that its
robust strategic aims, documentation and business plans with clear targets support
resilience and sustainable growth; we welcome external and expert points of view and
utilise child, parent and staff voice feedback to ensure that these outcomes remain true to

our vision and values by ensuring that they are reviewed by core stakeholders and consider

how we can positively impact these groups at all times.
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ACADEMY TRUST

Delivering on our Growth Vision
Building Capacity for Change

As a larger local trust, our direction of travel regarding growth is formulated around developing current
and local hubs. Where possible , the frust will grow groups and clusters af the same time to ensure a clear
focus for leadership and instil a positive culture and identity within the group. It is essential, within this
strategy that we value our staff and ensure that they are fully on board with these changes before they
are implemented, so that they are able to proactively drive these processes with their own departments.
Indeed, we will undertake detailed plans for C-suite departments to map their development and growth in
order to facilitate this plan in a sustainable way. We have used the CMC change model below fo illustrate
our analysis and plan for gaining leadership buy-in:

@ Leadership’s capacity to drive the change - Vantage leaders have the competency and authority to
lead the change - our departmental directors, particularly our Director of Education, works closely with
SLTs to ensure that any skill gaps are addressed, most recently implementing coaching training for all
school Principals. As this is a judgement employees make at the outset, it is of primary importance that
reciprocal feedback confinues via performance management to ensure that confidence in school and
frust leadership is maintained and restored as necessary.

@ Middle management'’s capacity for change - as one of the primary conduits for information, feedback,
and addressing resistance, the frust highly values feedback and ideas offered by middle leadership.
Most recently, the SIO team have implemented the Vantage Leaders of Learning scheme to foster skill
and development within middle leaders across our schools. We recognise that the level of support,
enthusiasm, and energy these first point of contact people managers put into helping achieve change
directly impacts the level of success within projects. These managers are encouraged to work closely
with SLT to ensure communications are most effectively distributed and concerns are raised in a timely
manner.

@ The organisation’s history with change - the degree to which the trust’s past efforts have achieved their
benefits and goals can be assessed via public record in relation to school results and inspections, which
show the positive impact of trust involvement in school life, in addition to the feedback from children
and staff regarding the opportunities this has provided. The commitment of leaders to honest
conversations around the effective implementation of initiatives means that any negative impact has
been addressed before project completion and lessons learned are communicated within the trust
community. Vantage is committed to seeking stakeholder feedback at all stages and acfing in the best
interests of the community.

® Capacity for change - the Trust underwent a period of consolidation after taking on StP Primary in early
2020 to ensure that departments had the chance to evaluate their own needs and efficiency, building
on the work of our self evaluation in 2019, in which new staffing needs were actioned. Departments are
regularly consulted regarding capacity and are encouraged fo submit individual plans and projections
to bolster expected growth to avoid fatigue or overwhelm when processing current workload alongside
new changes.

® Impact and purpose of change - Trust communications work prioritises the need to help staff
understand any upcoming change and how it may impact their role to avoid misunderstanding/rumour
negatively impacting morale. Staff are encouraged through these communications, meeting,
conferences and contact with trust leaders to see the purpose behind the change as it relates to our
vision and mission and to their own role, to encourage buy-in and long term sustainability to any new
programme.

® Impact and purpose of change - Research has shown that people go to great lengths to adopt
change if they feel it fills a purpose they buy into - their WIIFM (what's in it for me), as well as a greater
purpose they are supporting by working for the organisation. At Vantage, we help staff to see this
purpose by living out our mission and vision each day, and being guided by our core principles in all
decisions, underpinned by strong, reciprocal communication channels.
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Future Projects C>< >

Prospective Areas for Trust Growth

Vantage Academy Trust is
predicated on an ongoing
process of growth and
development; as we move
forward, there is an expectation
within trust leadership that this
will not only continue but will
also take exciting new
directions. Clarity of strategic
direction will be critical to
inform the pathways the Trust
will pursue.

Our leaders recognise key
future opportunities to be:
OConsolidation and expansion
of our existing hubs, increasing
their sustainability and
resilience by taking on
additional local schools within
these locations and those
surrounding, particularly
expanding the reach of
Manchester locations.
OExtending our age range to
provide care for children
throughout their school journey,
from age two up to higher
education, particularly looking
at the secondary phase, as well
as Early Years and possibly up
to sixth form as a final step in
this process.

ODeveloping the trust’s
specialist services to offer
provision and consultancy
externally, as well as between
trust schools, looking at core
areas such as sports, MFL and
even play therapy or speech
and language specialists.
Ovantage International
Projects.

The Trust will mitigate potential
risks emerging from these aims
by utilising the Board of
Trustees to ensure that leaders
are working tightly towards our
core mission, vision and
values, thereby avoiding the
potential for ‘mission drift' and
will closely monitor plans for
further development to ensure
that growth is sustainable.
Therefore, avoiding becoming
too big too quickly. A core
focus of integration work for
new schools joining the trust
will be cultural assimilation.
Similarly, capacity will be
ensured within the Central
Team by addressing
succession planning
challenges at senior level
promptly and effectively.

The final anticipated step that
Vantage will take to continue
to strive for a broaderimpact
will be Vantage International -
curating our global footprint.
This may involve deepening
partnerships with those schools
we Visit currently via the IPC
i.e.in Singapore and Vietnam,
sponsorship of schools,
teaching projectsin
developing countries —
particularly working with
female education providers or
with the Diocese to review
their international partnership
model, assist and adopt best
practice, as well as hosting
international teacher
development opportunities.
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ACADEMY TRUST

Vantage Academy Trust
Newport Road
Great Lever
Bolton
BL3 3DT
Tel: 01204 565001
Email: questions@vantageacademies.co.uk
Twitter: @VantageAcademil

Facebook: @VantageAcademyTrust

www.vantageacademies.co.uk




