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People Strateg

Going beyond for our staff and for our borough

Every member of staff has a crucial role to play in enabling the council to go beyond for our
customers and communities, to help realise our big ambitions for the borough and to make it an
even better place to be.

As an employer we will go the extra mile for our staff and position ourselves as an employer of
choice, so that we attract and retain the very best people who will provide excellent, trusted and
user-friendly services to our customers and communities. Our services are delivered through our
people, and so it is imperative that we demonstrate excellent leadership and recognise the value of
our employees by enabling a high performing, happy, motivated and highly skilled workforce.

This strategy sets out the principles under which the council will act as an employer, the
expectations on staff, and our people management priorities. The overall aim is:

“To have the right people, in the right job, with the right skills, at the right time”

As an employer the council will: In return, the council expects its staff to:

Demonstrate our organisational values in all o Demonstrate our organisational values in
aspects of leadership everything that they do

Nurture all staff by treating them fairly and o Do the job they are paid for in a positive, can-
consistently, ensuring a level playing field do way and to the best of their abilities

Give clear direction to help staff see how they o Maintain the highest levels of customer service
contribute o Be flexible and willing to provide the services
Position itself in the upper quatrtile level for pay needed at the time they are needed

and benefits (through market testing) o Work collaboratively, with each other and with
Recognise good performance and celebrate our partners

success; manage poor performance and the o Show initiative and put forward ideas to help
consequences of it improve delivery and efficiency

SR SNESSENESWAGICICIECICHITE o Be bold and prepared to engage with,
communication and dialogue communicate with, inform and challenge their
Maintain a healthy, safe working environment leaders in a constructive and positive way

Encourage staff to contribute ideas and provide o Take ownership, understand the council’s aims
challenge without judgement and priorities, and how their role fits

Ensure that staff can develop the skills, o Be adaptable to change

O (o[=R=U el (VORI VIS RIoNe R UTIIGTISIN o  Take responsibility for their own learning and
and develop their potential development and for reaching their potential
\EYETAT LR DRI MIVACR VNI VEIEN o Be demanding of their own performance —
healthy work life balance striving to be even better

Enable staff to take managed risks and learn o Abide by council policies and guidelines
from mistakes, without fear of blame
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Our priorities...

o Attract — We will plan for our future workforce requirements and position ourselves as an employer
of choice, so that we attract, recruit and retain the best staff who share our values and desire to go

beyond for our customers and communities

Engage — We will ensure that staff understand our key priorities and where they fit. We will also
provide opportunities for staff to help shape and influence our direction through effective

engagement and dialogue. We will nurture our staff’s wellbeing and provide a safe and healthy
work environment

Develop — We will develop the skills, knowledge, competencies and talent of our workforce so that
they fulfil their full potential and make a maximum contribution. We will enhance the quality, skills
and styles of leadership, encouraging ambition and collaboration

Reward - We will provide pay and reward systems which help to position the council as an attractive
and competitive employer of choice’. We will recognise staff who demonstrate our values and

celebrate success

How will we go the extra mile for our staff and deliver these priorities in line with our values? We will
work through the framework shown below:

Right beh,
gﬁh‘ #}\'ﬁ %uts
QE'D / %4’
‘5}6& q;oo Workfore :;ahq:E[sh'lp 4’(}
& Q Flanning Vigurs 6,0{6
ko Etaff Engagement &

Performance Management

Business Flanning

4 s

E . staff wellbeing %
o Recruiting for

x Erand and Onboarding g
5 Values and Induction -
=
=
[=]
Leadership 3

w Taotal Rewards REWIRRD DEELDE

Z
?"é.. Pay Policy
2

ReCognition
%’ Frogrammes Talent Management /Q?b f
‘_-Q} ¥
%, % s &
Uy bbﬁufg o
gy, - wﬁ@?

Focus Groups  Peer Reviews  Staff Surwveys  Temperature Checks
350° Reviews  Benchmarking Metrice Awards  1:1's/ Appraizals

For more information please speak to your own line manager or anyone in the HR team.
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http://sinbad/whoswho/HR/Pages/Home.aspx

